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Scout Oath
On my honor I will do my best
to do my duty to God and my country;
to obey the Scout Law;
to help other people at all times;
to keep myself physically strong, mentally awake and morally straight.


Scout Law
A Scout is:
Trustworthy
Loyal
Helpful
Friendly
Courteous
Kind
Obedient
Cheerful
Thrifty
Brave
Clean
Reverent






“The biggest and best troop in Northern California, possibly the world”
· Cort Daggett

The Boy Scouts program’s foundation is focused on Moral Strength & Character development, Citizenship training and physical, mental and emotional Fitness. 
It is the troop’s responsibilities to provide fun outdoor activities, peer group leadership, service projects, and teaching opportunities designed to achieve those objectives.  
To accomplish those objectives, Boy Scouts has developed its program using eight methods:
1. Ideals:  Scout Oath, Law, Motto, and Slogan. The Scout measures himself against these ideals and continually tries to improve.

2. Patrols: The patrol method gives Scouts an experience in group living and participating in citizenship. It places a certain amount of responsibility on each scout and teaches boys how to accept it.

3. Outdoor Program: Boy Scouts is designed to take place outdoors. It is in the outdoors that Scouts share responsibilities and learn to live with each other. It is here that the skills and activities practiced at troop meetings come alive with purpose.

4. Advancement: Each rank has its own set of requirements that the Scout must accomplish. The Scout plans his advancement and progresses at his own pace as he overcomes each challenge. The steps in the advancement system help a boy grow in self-reliance and the ability to help others.

5. Adult Association: Boys learn from the example set by their adult leaders. Association with adults of high character is encouraged at this stage of a young man's development.

6. Personal Growth: As Scouts plan their activities and progress toward their goals, they experience personal growth. The Good Turn concept is a major part of the personal growth method of Scouting. Boys grow as they participate in community service projects and do Good Turns for others. The religious emblems program is also a large part of the personal growth method.

7. Leadership Development: Boy Scouts encourages boys to learn and practice leadership skills. Every Scout has the opportunity to participate in both shared leadership and total leadership situations. Understanding the concepts of leadership helps a boy accept the leadership roles of others and guides him toward the citizenship aim of Scouting.

8. Uniform: The uniform makes the Scout troop visible as a force for good and creates a positive youth image in the community. Wearing the uniform is an action that shows each Scout's commitment to the aims and purposes of Scouting. 

HOW WE SUPPORT THE METHODS:

1. IDEALS
We live by them! 

2. PATROLS 
Enforcing the Patrol Method
Mentorship
Attending PLCs
 
3. OUTDOOR PROGRAM
· Hold an annual planning meeting.
· Make it possible for each Scout to experience the outdoors through a variety Short- and Long-term camping as well as Day Activities and Service Projects. 
· Allow advancement opportunity, fun, and fitness on all outdoor activities. 
· Participate in council and district events.
· Conduct all activities under qualified leadership, safe conditions, and the policies of the chartered organization and the Boy Scouts of America.

Outing Leader: Request a Life Scout from the SPL. That Life Scout is the “Life Scout in Charge” NOT the SPL. 

Sign-ups:  Should be out at least two months prior to the outing. When we sign-up up we are making the commitment to that outing.  ‘

Flyers: Have a flyer with all details for the outing (date, cost, depart and return time expected start and return time) at least two months prior to the outing so the Scouts can make an informed choice.

Planning: Equipment and Meal Planning should take place at least two weeks out from the date of the outing. Depending on the outing more time may be necessary. 

Attendance: With the exception of a few outings, we are to attend the full length of an outing. 

Travelling: When travelling as a troop we leave and arrive together. All drivers must have a radio when transporting Scouts to an event or outing.

Behavior/Discipline: Please keep the SCOUTMASTER informed of anything of significance which impacts the Troop. If you are not comfortable telling the Scoutmaster about something perhaps it’s something that should not be happening.

Medicals: Are maintained by the Medical Administrator for all members. The outing leader needs to contact Medical Administrator and request the backpack for their assigned outing. 

Tour Plans: Local Tour Permit Application must be submitted with the council service center two weeks in advance of a scheduled trip of less than 500 miles. 

A National Tour Permit Application must be submitted to your local council office for approval at least one month before your departure on a trip of 500 miles of more. The council office forwards it to the regional office for its approval.

The outing leader must provide a list of all drivers as well as the number of adults and scouts in attendance to the Outing Coordinator in order to complete the process.

Transportation/Drivers: All adult drivers must be 21 years of age or older to transport scouts on an outing. All drivers must have the Driver’s form on file with the troop

Outdoor Equipment: It is the Troop’s responsibility to secure adequate numbers of tents, cook kits, and other outdoor gear. The troop quartermaster assigns and issues the equipment for the troop’s outings and maintains the equipment with proper repair and storage.

Equipment Requests must be given to Quartermaster the Monday night prior to the outing.

The scouts are responsible for proper care and cleaning of the equipment they are assigned. All equipment is to be returned the Monday meeting following an outing and must be checked in by the Adult and Scout Quartermasters.

Personal Equipment/Gear: Scouts are responsible for bringing their scout essentials on ALL outings as well as personal camping equipment.

We are not to provide what they forgot . . . . scouts learn by their choices.

4. ADVANCEMENT
Everything Scouts do to advance should be designed to help them have an exciting and meaningful experience. Education and fun are functions of Scouting, and they are the basis of the advancement program

Don’t sign a book unless you have first-hand knowledge that the requirement has actually been accomplished and that the Scout knows the material. The Scout might truly believe that he has met the requirement but that might not be the case. Ask the Scout questions. Be sure. NEVER SIGN A BOOK HANDED TO YOU BY A PARENT. SEND THEM AWAY.

Scouts must display the expectations of a rank before they are advanced. As a large Troop it is impossible for the SM to be aware of and monitor all Scout behaviors on all outings. 

In abiding with the “Scout Spirit” rank requirement and our expectations that we have set for our Scouts, it is important that any behavior or actions be brought to the attention of the SM immediately as well as the Mentor so that they can deal with it as appropriate.

Advancement is a four-step process:
a. Learn: A Scout learns by doing.
b. Test: Green Sheet
c. Review: Scouts will not be given a scheduled for a Scoutmaster Conference or Board of Review unless they are wearing a complete and correct uniform. 
· Scoutmaster Conference: The purpose is to ensure that the Scout is ready for his board of review.
· Board of Review (BOR)- Except for Eagle Scout: The board of review is NOT a time to retest the Scout
It has three purposes:
i. To make sure that the work has been learned and completed.
ii. To find out what kind of experience the Scout is having in his patrol and troop.
iii. To encourage the Scout to progress further.
· Eagle Board of Review: The Eagle Scout board of review is held by the district advancement committee. 
NOTE:	If you are selected to be on a Board of Review, take it seriously. It is a very serious event to the Scout. Ask rank appropriate questions, and, if warranted, have the Scout try again at a later date (not the same day). Don’t assume that the Advancements team is infallible – if something doesn’t seem correct or complete, check it out.
d. Recognize:
· Immediately upon achieving rank at the Troop Meeting
· Quarterly Court of Honor

Merit Badges
Variety offered annually
Eagle Required within Troop

Service Projects
To help foster a sense of responsibility and citizenship, scouts are required to participate in a service project for the ranks of Second Class, Star, Life, and Eagle. 

No double dipping! A service project used to count toward school service hours, do not count toward rank.


Eagle Service Projects
There is a detailed process for the Eagle Service Projects; however, all Life Scouts must meet with the Scoutmaster and discuss their readiness for an Eagle Project prior to any action toward this requirement.
	
5. ADULT ASSOCIATION   -   WE ARE THE EXAMPLE, SCOUTS FOLLOW OUR LEAD

The role of the ASM is important to the successful and efficient operation of the Troop. It is the expectation of ALL ASMs to attend the quarterly ASM meetings. 

All ASMs are MENTORs too, yes there are Patrol Mentors, but we are mentors to all our scouts.

There are no moms and dads in our unit. Everyone is Mr. or Mrs. or Ms.; we discourage parents from interacting directly with their Scouts at meetings and outings. This is important for your Scout, it gives him an opportunity to grow and develop with the influence of other adults.  Please support other leaders who may have difficulty separating from their son. Look for the opportunity to run blocker for another leader if necessary. If you find it difficult to not interact with your child, then perhaps you should stay home.

New adult leaders need be active in the troop to learn our culture, who we are and display competence prior to attending any one of our more advanced outings.

6. PERSONAL GROWTH
As Scouts plan their activities and progress toward their goals, they experience personal growth . . . Accountability, Responsibility, Motivation

The Good Turn concept is a major part of the personal growth method of Scouting. Boys grow as they participate in community service projects . . . .  Service to Others

7. LEADERSHIP DEVELOPMENT

Our job is to help develop our future leaders, an 11 or 12 year old does not know how to lead. It is our job to mentor leadership skills.

It is Boy run but within a framework of adult leadership, coaching and mentoring. 

All youth leadership positions within the troop, especially SPL, ASPL, Quartermaster, Chaplain’s Aid, Instructor(s), and Troop Guide(s) must be mentored.  Scouts selected for the senior leadership positions – SPL & ASPL – should be NYLT trained. 

The Scoutmaster will solicit input from Committee Chair AND fellow seasoned leaders when trying to decide on the SPL. 

The SPL sets the tone of our troop and our troop is only as good as our SPL. During the SPL’s term of office he MUST be mentored on a weekly basis. This includes a review of troop operations and basic fundamentals of group leadership, how to act as a leader and the group’s expectation of the leader. 
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Senior Patrol Leader 
Assistant Senior Patrol Leader 
Historian 
Librarian 
Instructor
Junior Assistant Scoutmaster
Patrol Leader 
Assistant Patrol Leader 
Troop Guide 
Den Chief 
Quartermaster 
Scribe
Chaplain’s Aide




8. UNIFORM
The uniform is to be worn proudly and correctly at all times. 

All Scouts and ASMs must have a Class A and Class B uniform and wear the uniform accordingly on all outings. This would include whenever conducting Troop 32 business by both Scouts and ASMs outside of Troop activities. 
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TROOP COMMITTEE
The committee is the Troop’s Board of Directors, with the following responsibilities:
· Supports the Scoutmaster in administration of the Troop’s program;
· Quality adult leadership is recruited and trained; 
· Advises the Scoutmaster on policies relating to Boy Scouting and the chartered organization; 
· Supports leaders in carrying out the program; 
· Responsible for finances; obtains, maintains and properly cares for troop property
· Ensures the troop has an outdoor program; 
· Supports the Scoutmaster in working with problems that may affect the overall program;
· Provides for the special needs and assistance some boys may require. 

Five Key Positions:	Additional Positions:		
Chair	Chaplain
Secretary	Training
Treasurer	Quartermaster
Outing Coordinator
Advancement 

MEMBERSHIP
The flow of new Scouts is an essential element in a healthy Scout troop. Boys joining a troop bring fresh enthusiasm and energy to the entire program. 

All Scouts visiting our troop as transfer Scouts will be handled on a case by case basis and should be directed to the SM. The SM will have a discussion with the Scout and parent and Troop Committee before any decision is made. There is a different process for a Scout that has relocated to the area vs. a Scout looking to transfer within REC.

FINANCES 
Proper Management of the troop's finances will allow your troop to achieve its program goals. The recording, disbursing, and budgeting of troop funds, along with unit money-earning project assistance, is the responsibility of the troop committee and its treasurer.

Sources of Income
Dues
Troop money-earning projects 
Council Popcorn Fundraiser
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